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Assessing Foreign Defense Requirements and Evaluating U.S. and Allied Security Solutions
Deadline: September 25, 2026
	Document Type
	Request for Proposals / Statement of Work

	Geographic Scope
	Partner countries within Europe and Eurasia, East Asia and the Pacific, South and Central Asia, and the Western Hemisphere

	Anticipated Period of Performance
	Approximately 6 to 12 months from contract execution, with optional extensions as determined by CRDF Global

	Contracting Approach
	Flexible: fixed price, task order, or other structure as determined by CRDF Global


1. Background
CRDF Global seeks a qualified offeror to conduct technical analyses of defense capability requirements and needs for partner nations seeking to modernize military forces, improve interoperability with the United States and allied partners, diversify defense procurement options, and reduce reliance on risky and destabilizing arms suppliers.
Countries of engagement may be located in the following regions:
Europe and Eurasia (EUR)
East Asia and the Pacific (EAP)
South and Central Asia (SCA)
Western Hemisphere (WHA)
The offeror shall provide subject matter expertise, technical assessments, market research, force modernization analysis, and defense capability evaluations to assist partner nations within the regions identified above in assessing alternatives to existing defense systems and identifying appropriate U.S. and allied solutions.
2. Period of Performance
The anticipated Period of Performance shall be approximately 6 to 12 months from signing the contract. Specific start and end dates will be identified in the final award or task order.
CRDF Global reserves the right to add additional countries, capability areas, studies, tasks, or option periods during contract performance, subject to the terms of the award.
3. Scope of Work
The offeror shall provide research, analysis, technical expertise, and advisory support associated with defense modernization, capability development, defense procurement, and security cooperation activities. Analyses may address one or more partner countries, regions, or military capability domains.
3.1 Representative Military Capability Domains
Potential areas of weapons and capability analysis include, but are not limited to, the domains below. These reflect common categories used in defense modernization, procurement analysis, foreign military sales support, and force development studies.
	Domain
	Illustrative Analysis Topics

	Air and Missile Defense
	Integrated air and missile defense, short-, medium-, and long-range systems, counter-cruise missile capabilities, layered defense architectures, sensors, battle management, command and control integration.

	Counter-Unmanned Aircraft Systems (C-UAS)
	Detection, tracking, identification, and defeat capabilities for small, medium, and larger unmanned aircraft systems, including kinetic, electronic, directed energy, and integrated force protection approaches.

	Electronic Warfare and Electromagnetic Spectrum Operations
	Electronic support, electronic attack, electronic protection, spectrum management, signals intelligence support, electromagnetic resilience, and contested communications considerations.

	Intelligence, Surveillance, and Reconnaissance (ISR)
	Strategic and tactical ISR capabilities, persistent surveillance, multi-domain sensing architectures, data fusion, processing, exploitation, dissemination, and intelligence analysis support.

	Command, Control, Communications, Computers, Cyber, Intelligence, Surveillance, and Reconnaissance (C5ISR)
	Command and control architectures, tactical communications, network modernization, interoperability, common operating pictures, data transport, and mission command systems.

	Precision Fires and Long-Range Strike
	Indirect fires, rockets, artillery, missiles, target acquisition, fire control, long-range precision engagement, counter-battery capabilities, and munitions interoperability.

	Ground Maneuver and Combat Vehicles
	Armored vehicles, infantry fighting vehicles, mobility systems, anti-armor capabilities, protected mobility, crew survivability, modernization, and logistics implications.

	Force Protection and Base Defense
	Physical security, perimeter defense, counter-rocket, artillery and mortar capabilities, defensive sensors, integrated base defense, hardening, and critical asset protection.

	Maritime Security and Coastal Defense / Maritime and Naval Capabilities

	Maritime domain awareness, coastal surveillance, port security, maritime interdiction, coastal defense, and protection of maritime infrastructure.

Naval force modernization, maritime operations, surface and subsurface capabilities, naval aviation, unmanned maritime systems, anti-surface warfare, maritime surveillance, and integration with U.S. and allied maritime operations.

	Aviation and Air Mobility / Airspace and Air Operations
	Rotary wing and fixed wing aviation, airlift, air mobility, pilot training, maintenance, basing, survivability, and integration with partner and allied operations.

Airspace surveillance and management, air domain awareness, military airspace coordination, airborne sensing, air command and control, air operations, airspace integration, unmanned aircraft operations, and interoperability with U.S. and allied air forces.

	Integrated Logistics, Sustainment, and Maintenance / Testing, Demonstration, Prototyping, and Experimentation
	Lifecycle sustainment, supply chain resilience, maintenance concepts, spare parts, readiness, training pipelines, facilities, and total ownership costs.

Demonstration, testing, prototyping, pilot programs, exercises, trials, and proof of concept activities used to evaluate defense technologies and systems, assess operational suitability, demonstrate interoperability, and support partner nation decision making prior to acquisition.

	Defense Industrial Base
	Industrial capacity and resilience, defense supply chains, critical component dependencies, production capacity and surge potential, advanced manufacturing, technology and innovation ecosystems, workforce and specialized skills, sustainment and maintenance capabilities, and public-private defense industry partnerships.



4. Tasks and Deliverables
Task 1: Initial Stakeholder Engagement and Requirements Assessment
The offeror shall participate in meetings, workshops, consultations, and fact-finding engagements with designated government, military, embassy, interagency, allied, and defense-sector stakeholders. Activities may occur virtually, in the United States, or in one or more partner countries within the regions identified in Section 1.
The purpose of these engagements shall be to:
Understand partner requirements and priorities.
Identify capability gaps and modernization objectives.
Assess current force structure and equipment inventories.
Gather information necessary for Front-End Capabilities Assessments.
Coordinate with appropriate U.S. Government, allied, and partner-nation stakeholders.
Deliverable 1.1
Requirements Assessment and Stakeholder Engagement Report, due within a CRDF Global-defined number of calendar days following completion of stakeholder engagement activities.
Task 2: Front-End Capabilities Assessments and Defense Market Research Analysis
The offeror shall conduct Front-End Capabilities Assessments to evaluate partner-nation defense requirements, current capabilities, capability gaps, modernization priorities, and potential U.S. and allied solutions. Assessments shall incorporate market research, technical analysis, capability gap analysis, comparative assessments, and evaluation of available procurement, demonstration, testing, and implementation pathways.
Each Front-End Capabilities Assessment should assess:
Operational requirements and mission effectiveness.
Capability gaps and modernization priorities.
System performance considerations.
Interoperability with U.S. and allied forces.
Training, maintenance, sustainment, and lifecycle requirements.
Cost, affordability, and implementation considerations.
Security cooperation implications and technical releasability considerations.
Technology maturity, availability, and procurement pathways.
Risks, assumptions, limitations, and recommended modernization approaches.
Defense market availability and relevant U.S., allied, and international solutions. 
Identification and assessment of potential suppliers and technology providers. 
Procurement pathways, acquisition timelines, and availability. 
Demonstration, testing, prototype, and trial opportunities. 
Comparative assessment of existing capabilities and available alternatives. 
Capability gaps and potential solutions to address those gaps.

Front-End Capabilities Assessments may also evaluate existing competitor systems, comparative capability tradeoffs, regional security context, and opportunities to support partner-nation transition to U.S. and allied systems.
Deliverables
Deliverable 2.1: Draft Front-End Capabilities Assessment(s) 
Deliverable 2.2: Revised Front-End Capabilities Assessment(s) 
Deliverable 2.3: Final Front-End Capabilities Assessment(s)
Translated versions, if specified in the award.
Task 3: Expert Briefings and Technical Consultation
The offeror shall provide recurring briefings and technical consultations to government stakeholders. Briefings may be conducted virtually or in person and may be tailored for technical, policy, senior-leader, or partner-nation audiences.
Briefings may include:
Progress updates and emerging findings.
Capability comparisons and modernization recommendations.
Technology trends, industry landscape, and procurement considerations.
Interoperability, sustainment, training, and implementation implications.
Senior-level decision briefings and partner-nation consultation materials.
Deliverables
Deliverable 3.1: Briefing presentation materials.
Deliverable 3.2: Technical consultation memoranda.
Deliverable 3.3: Executive-level summary briefing materials.
Task 4: Follow-On Consultations and Validation Activities
The offeror shall support final stakeholder consultations to validate findings, refine recommendations, and identify implementation pathways. Activities may include government consultations, working groups, technical workshops, senior leader engagements, defense industry consultations, and capability prioritization sessions.
Deliverables
Deliverable 4.1: Final Consultation Report.
Deliverable 4.2: Capability Prioritization Matrix.
5. Anticipated Deliverables Summary
	Deliverable
	Description
	Timing

	1.1
	Requirements Assessment and Stakeholder Engagement Report
	TBD after engagement

	2.1
	Draft Front-End Capabilities Assessment(s)
	TBD during period of performance

	2.2
	Revised Front-End Capabilities Assessment(s)
	TBD after CRDF Global review

	2.3
	Final Front-End Capabilities Assessment(s)
	TBD before contract closeout

	3.1
	Technical briefing slides
	TBD before each briefing

	3.2
	Consultation memoranda
	TBD after consultations

	3.3
	Executive summary briefing materials
	TBD as requested

	4.1
	Final Consultation Report
	TBD after validation activities

	4.2
	Capability Prioritization Matrix
	TBD with final report



6. Proposal Requirements:
Statement of Interest and Technical Capabilities
Technical Management Approach: The technical management approach should be no more than 10 pages and describe the offeror’s proposed methodology for assessments, research, stakeholder engagement, analysis, quality assurance, and technical consultations, including SME management, staffing, schedule, and risk management.
Identification of Relevant Military Capability Areas: Offerors shall specifically identify the military capability areas from Section 3.1 for which they are proposing support and describe their relevant capabilities, experience, and expertise in each area. Offerors should identify proposed lead researchers and subject matter experts and provide relevant examples of past performance, projects, studies, or assessments.
Cost Proposal: Offerors must include a clear cost breakdown for all proposed work, including labor, travel, materials, other direct costs, and all applicable taxes in their budget proposal.
CV(s) / Résumé(s) of Proposed Key Personnel
Recent Relevant Experience and References/Past Performance
Regional Expertise: Identify relevant experience in one or more of the geographic regions identified in Section 1.
Front-End Capabilities Assessment Experience: Describe relevant experience assessing defense requirements, identifying capability gaps, conducting defense market research, evaluating U.S. and allied solutions, and assessing demonstration, testing, and procurement pathways.
NAICS: Offerors should identify the NAICS code most applicable to their proposed scope of work and include a brief explanation if more than one . code may apply.

7. Offeror Requirements:
The offeror selected contractor or subject matter expert shall demonstrate demonstrated experience conducting defense analysis, military capability assessments, defense modernization studies, security cooperation activities, defense market research, or related technical assessments. The contractor or subject matter expert should be able to assess partner-nation defense requirements and evaluate U.S. and allied solutions based on capability gaps, interoperability, sustainment, affordability, technology maturity, and procurement considerations.
The offeror should also demonstrate experience in one or more of the following areas:
1. Defense Capability and Requirements Assessment
• Capability gap and force modernization analysis
• Operational requirements and mission effectiveness
• Force structure, equipment, and comparative capability assessments 
2. Defense Systems and Market Analysis
• Defense market research and supplier identification
• U.S., allied, and international defense solutions
• Procurement pathways, technology maturity, and acquisition timelines
• Demonstration, testing, prototyping, and trial opportunities 
3. Defense Modernization and Security Cooperation
• Defense modernization, Defense Industrial Base and partner nation planning
• Interoperability and security cooperation
• Assessment of U.S. and allied defense systems and solutions 
4. Military Capability Areas
• Air and missile defense
• Counter unmanned aircraft systems
• Electronic warfare and electromagnetic spectrum operations
• ISR and C5ISR
• Precision fires and long range strike
• Ground maneuver and combat vehicles
• Force protection and base defense
• Maritime and naval capabilities
• Aviation, air mobility, airspace, and air operations
• Logistics, sustainment, and maintenance
• Testing, demonstration, prototyping, and experimentation 
5. Subject Matter Expertise and Experience
• Experience producing technical reports, studies, and briefings for government or military audiences.
• Regional expertise in one or more target regions identified in Section 1.
• Ability to support sensitive discussions with appropriate discretion and professional judgment.
8. Offeror Personnel Requirements:  
The offeror Subject matter experts proposed under this RFP should propose personnel with at least 7 to 10 years of relevant professional experience in defense modernization, military capabilities, defense systems, or security cooperation. Applicable experience may  include technical or operational assessments, capability gap analyses, Front-End Capabilities Assessments, evaluation of U.S., allied, and international defense systems, preparation of technical reports and briefings for government or military audiences, and engagement with government, military, policy, or defense industry stakeholders..
· Expertise in defense modernization, military capabilities, defense systems, or security cooperation.
· Experience conducting technical or operational assessments, capability gap analyses, and Front End Capabilities Assessments.
· Experience evaluating U.S., allied, and international defense systems and procurement options.
· Demonstrated expertise in one or more military capability areas identified in Section 3.1.
· Experience preparing technical reports, studies, briefings, and recommendations for government or military audiences.
· Experience engaging with government officials, military leaders, policymakers, or defense industry representatives.
· Regional expertise in one or more target regions identified in Section 1.
· Knowledge of U.S. and allied defense procurement, interoperability, sustainment, or security cooperation.
· Ability to handle sensitive defense-related information with appropriate discretion and professional judgment.
· Ability to handle sensitive defense-related information with appropriate discretion and professional judgment.

9. Selection Criteria and Evaluation Methods
Evaluation Factors
1. Technical Approach and Capability (40%)
a. The offeror’s approach to capabilities assessments, defense requirements analysis, market research, capability gap analysis, and evaluation of U.S. and allied defense solutions. Consideration will be given to the methodology, feasibility, stakeholder engagement, analytical rigor, and quality assurance.
2. Qualifications, Relevant Experience, and Key Personnel (45%)
a. The offeror’s and proposed key personnel’s relevant experience in defense analysis, military capability assessments, defense modernization, security cooperation, and related technical assessments. Consideration will be given to experience in the capability areas and regions identified in the RFP, as well as the qualifications and subject matter expertise of the proposed team.
3. Price/Cost (15%)
a. Price will be evaluated for reasonableness and alignment with the proposed scope, level of effort, technical approach, and deliverables.
Evaluation Method
Best Value Trade-Off: Proposals will be evaluated using the percentage weights listed above: Technical Approach and Capability (40%), Qualifications, Relevant Experience, and Key Personnel (45%), and Price/Cost (15%). Technical Approach and Qualifications/Experience, together, are more important than Price/Cost. Price/Cost will be evaluated for reasonableness and alignment with the proposed technical approach, level of effort, and deliverables. CRDF Global is not required to select the lowest-priced proposal and may select a higher-priced proposal if it provides stronger technical value, stronger qualifications, or a better overall benefit to CRDF Global. CRDF Global reserves the right to award all, some, or none of the proposed activities.
Scoring Methodology
· Excellent (5): Exceeds requirements and demonstrates exceptional capability, experience, and added value.
· Good (4): Meets requirements and demonstrates strong capability, experience, and qualifications.
· Acceptable (3): Meets minimum requirements and demonstrates adequate capability to perform the work.
· Marginal (2): Demonstrates weaknesses, limited experience, or gaps in the proposed approach or qualifications.
· Unacceptable (1): Fails to meet significant requirements or demonstrate sufficient capability to perform the work.

10. Submission
Proposals should be submitted electronically to ynikolova@crdfglobal.org; CC: procurement@crdfglobal.org and hshafaq@crdfglobal.org in PDF, Word, or Excel format. 
Proposals must include “RFP-SP-20-2026_Assessing Defense Needs and Solutions_Offeror’s Name” in the subject line of the email.
Proposals must be received by September 25, 2026, no later than 5PM EST specified in the solicitation notice or any written amendment issued by CRDF Global. Late submissions may not be considered unless CRDF Global determines otherwise in writing.
11. CRDF Global Background and Solicitation Terms & Conditions:
CRDF Global is an independent nonprofit organization founded in 1995 in response to the collapse of the Soviet Union and the threat of large-scale proliferation of weapons technology from the region. With support authorized by the Nunn-Lugar Act of 1991 and the Freedom Support Act of 1992, as well as private foundation contributions, CRDF Global embarked on bolstering the global scientific community and fostering alternatives to weapons research.
In the past 30 years, our work has expanded to address ever-changing global concerns, but our commitment to ensuring the success of our partners remains the same. We are a leading provider of flexible logistical support, program design and management, and strategic capacity building programs in the areas of higher education, CBRNE security and nonproliferation, border security, cybersecurity, global health, technology entrepreneurship, and international professional exchanges. 
With offices in Arlington, VA; Kyiv, Ukraine; and Amman, Jordan, CRDF Global’s diverse staff and networks of local community and government stakeholders deliver tailored programs that meet specific regional needs in over 100 countries across the globe.

Vision Statement: 
Our world, healthy, safe, and sustainable. 

Mission Statement: 
Safety, security, and sustainability through science, innovation, and collaboration.  

Values: 
We do the right thing.    
We care about each other and the people we work with.    
We work together to deliver excellence. 

CRDF Global provides equal opportunities to all qualified individuals without regard to age, race, color, religion, sex, 
sexual orientation, gender identity, national origin, protected veteran, or disabled status. We acknowledge and honor 
the fundamental value and dignity of all individuals. We pledge ourselves to creating and maintaining an environment 
that respects diverse traditions, heritages, and experiences. 

More information is available at www.crdfglobal.org. 

Solicitation Terms & Conditions: 
Right to Select Suppliers: CRDF Global reserves the right to negotiate with and select all qualified suppliers at its own 
discretion and is not obligated to inform suppliers of the methods used in the selection process. CRDF Global reserves 
the right to dismiss any and/or all suppliers from the bid process and reject any and/or all proposals.  

Obligation: This RFP does not bind nor obligate CRDF Global in any way. CRDF Global makes no representation, either 
expressed or implied, that it will accept or approve in whole or in part any proposal submitted in response to this RFP. 
CRDF Global may award, in whole or in part, the proposal at its sole discretion.

Notification: CRDF Global will notify offerors following completion of the evaluation process as to whether or not offerors have been awarded the contract. The only information regarding the status of the evaluation of proposals that will be provided to any inquiring offeror shall be whether or not the inquiring offeror has been awarded the contract. CRDF Global may, at its sole discretion, inform any inquiring offeror of the reason(s) why it was not awarded the contract.

Binding Period: Following the due date of submission of this Proposal, the pricing included in this RFP shall be binding 
upon the offeror for the duration of the contract.

Hold Harmless: By submitting a response to the RFP, bidder agrees that CRDF Global has sole discretion to select any 
and/or all offerors. During or following the conclusion of this process, offerors waive their rights to damages whatsoever
attributable to the selection process, materials provided, offeror selection, or any communication associated with the
RFP process and supplier selection.  

Transfer to Final Contract: The terms and conditions of the RFP, including the specifications and the completed proposal, 
will become at CRDF Global's sole discretion, part of the final contract (the "Agreement") between CRDF Global and the 
selected offeror. If responses to the terms and conditions would materially impair an offeror's ability to
respond to the RFP, the offeror should notify CRDF Global in writing of the impairment. If the offeror fails to object to any
condition(s) incorporated herein, it shall mean that the offeror agrees with, and will comply with, the conditions set forth
herein.  

Exceptions: Any exceptions to the terms and conditions or any additions that an offeror wishes to include in the proposal
should be made in writing and included in the form of an addendum to the applicable section of the proposal.

CRDF Global Proprietary Information: The offeror agrees that all non-public information contained in this document and communicated verbally in reference to this RFP by CRDF Global shall be received solely for the purpose of enabling the offerors to submit an accurate response to this RFP. The information contained in this RFP and disclosed during negotiations and communications is proprietary in nature and shall not be disclosed to a third party without prior written consent from CRDF Global.
 
Offeror Proprietary Information: Information contained in the response to this RFP will be considered proprietary in
nature if marked "confidential" or "proprietary". Such marked documents will not be disclosed to third parties outside 
CRDF Global except to retained consultants under contractual confidentiality agreements.
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